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inspire excellence

INTRODUCTION

The Entertainment Venues Association New Zealand (EVANZ) is the peak body

for the nation’s entertainment venues, representing over 120 theatres, stadiums,
arenas, convention centres and community event spaces. These venues are where
New Zealand comes together to celebrate sport, culture, music, business and
community life.

Founded in 2000, EVANZ connects over 2,500 venue professionals and more than 50 industry partners. We

advocate for our sector, lead best practice, and provide training, mentoring and networking opportunities that
drive professional excellence.

Our flagship Mid-Year Conference and End of Year Conference & Awards celebrate achievement and
innovation, while our partnership with Australia’s Venue Management Association (VMA) strengthens
international networks.

Venues are cultural hubs and economic engines, generating jobs, tourism and GDP, while enriching the social
fabric of our communities. EVANZ ensures our venues, and their people thrive, delivering inspiring experiences
for Aotearoa, today and into the future.

OUR PURPOSE

“Leading venues through excellence and inspiration”

OUR VISION

A connected community of venues throughout New Zealand; represented,
recognised and educated by a professionally run association.

OUR STRATEGIC PILLARS

Advocacy

A trusted and
authoritative
association, amplifying
our collective voice.

Development

Embracing new
ideas, innovation and
collaboration to foster
growth in venues and

people.

Sustainability

Ensuring the
longevity of our
industry, future-

ready and resilient.



ADVOCACY:

EVANZ STRATEGIC PLAN

2025 —-2028

A trusted and authoritative association, amplifying our collective voice

Industry intelligence

Research and insights

Participate in and share research that can be referenced to position
EVANZ as the national authority on entertainment venues and a
sought-after advisory partner.

Identify opportunities to participate in research underpinning the
social, cultural, environmental and economic impact of venues at a
macro and regional level.

Develop a membership impact report, detailing the collective impact
of our members.

Seek regular opportunities to highlight sector economic, cultural and
social impact.

Informed management and
executive

Management and Board are encouraged and supported to attend
key industry events to maintain and nurture key relationships

Respected and valued
authoritative voice

Actively seek opportunities to position EVANZ as the ‘go to’
organisation for industry insight, perspective and comment.

Stakeholder influence

Cultivate and nurture relationships
with local and central government
decision and policymakers,
advocating for our member’s
interests and building our influence

Media responsiveness

Develop and maintain relationships with key ministers and officials in
relevant portfolios (arts, sports, tourism, economic development)

Expand and strengthen relationships with key industry stakeholders
and associated bodies.

Develop relationships with Local Council representatives, relevant to
our venue members.

Create and maintain a stakeholder map.

Develop a proactive public relations strategy.

Provide expert briefings and responsive commentary on venue
related issues.

Develop and maintain a database of members available for media
commentary on relevant topics and feedback into industry-relevant
research.

Growing advocacy capability
of membership

Develop and promote advocacy training and resources for members
to engage with local decision makers

Create an advocacy toolkit for members to support consistent
messaging on key venue issues

Policy development and
industry standards

Build on the success of recent advocacy work (such as the ticketing
code of practice), identifying opportunities for EVANZ to take a
leadership role in shaping best practice industry guidelines and
operational standards.




DEVELOPMENT:

EVANZ STRATEGIC PLAN

2025 —-2028

Embracing new ideas, innovation and collaborationto foster growth in venues and
people

IMPACT AREA

Thought leadership

KEY ACTIONS

- Develop EVANZ authoritative voice through a series of blogs and
newsletter articles featuring insights from industry experts, including
EVANZ members and associate members, and the EVANZ board.

« Establish an annual EVANZ industry trends report, drawing on
member survey data analysing emerging industry trends.

. Convene regular informal forums to share industry challenges,
learnings and insight.

Learning pathways

Mentoring and scholarships

- Expand and strengthen our learning and development programmes,
seeking further support to offer more mentorship opportunities and
venue scholarships.

programme
- Expand and strengthen EVANZ reciprocal partnerships to build
offering of development opportunities for our members.
- Scope and develop at least one international scholarship opportunity
in collaboration with the VMA.
Community building - Strengthen and enhance our commitment to working in partnership

Strategic partnerships

Mid-Year and End of Year Conference

with allied industry bodies, ensuring a collaborative industry voice.

- Build on our key strategic relationship with VMA, creating pathways
and opportunities for EVANZ members with our Australian
colleagues.

- |dentify and facilitate connections between associate members and
members.

- Continue to develop the Mid-Year conference, with a focus on
increasing first-time attendance, through a diverse and industry
responsive programme.

- Through programming, encourage diversity of attendance (across job
levels, disciplines etc)

- Position the End of Year Conference as a premier industry event.

Professional excellence

EVANZ Awards programme

- Celebrate excellence through the annual EVANZ Awards. Identify and
develop opportunities to encourage greater member engagement
with awards programme.

- Expand and strengthen the annual awards programme to ensure
they remain the most prestigious and sought after awards in our
industry

Communication

- Review and refresh the EVANZ website and establish it as the
primary source of knowledge and online access for members.




SUSTAINABILITY:

EVANZ STRATEGIC PLAN

2025 —-2028

Ensuring the longevity of our industry & association, future-ready and resilient

IMPACT AREA

Financial resilience

KEY ACTIONS

Build and maintain diverse revenue streams across membership,
partnerships and sponsorship.

Develop and execute initiatives to diversify revenue streams to de-
risk and grow the organisation

Membership retention and
growth

Understand and demonstrate the
value of membership

Targeted member recruitment

Maintain a high level of member
retention

Conduct annual member surveys to measure satisfaction & identify
priorities for members

Create and distribute biannual ‘membership value reports’
highlighting the tangible benefits of membership.

Investigate and develop new initiatives that enhance the value of
membership.

Identifiy prospective stakeholders, including new members and
associate members, alongside suppliers and sponsors.

Develop value proposition and messaging for campaigns to attract
new members, with particular focus on underrepresented venue
types and regions.

Establish a proactive outreach & engagement programme to maintain
engagement with members.

Establish a programme of active engagement with any disengaged
or lapsed members

Effective governance

Board structure and composition

Constitution, committees and board
policies

Board performance and
development

Implement a skills-based board matrix to recognise strengths and
identify expertise gaps.

Create and adopt board inclusion guidelines to strive towards a
board that is representative of the diversity of our membership
(relevant to the broad cross-section of venue types).

Annual review of constitution, committees and board policies to
reflect current best practice and relevance.

Identify governance training and professional development
opportunities for board members.

Strategic communication

Develop and implement a communications plan that raises the profile
of EVANZ amongst key stakeholders and drives increased member
engagement.

Cultural leadership, diversity,
inclusion and accessibility

Continue to grow the cultural competency of the organisation to
support the cultural leadership of our members, encouraging the
integration of Te ao Maori principles into their organisations.

Demonstrate a commitment to Te Tiriti o Waitangi by upholding the
principles of partnership, protection and participation.

Demonstrate a commitment to diversity, inclusion and accessibility
across EVANZ events and initiatives.




